Kearney Township Board Regular Meeting
4820 Aero Park Drive, Bellaire, MI 49615

March 10, 2025

Minutes

Meeting called to order at 7:00 p.m.

Roll Call: Niepoth, Murray, Valuet Hagood and Comben.

Conlflict of Interest: None.

Motion by Comben, supported by Murray, to approve agenda, as presented, carried.

Motion by Hagood, supported by Comben, to approve the February 3, 2025 Township Board
Meeting minutes, as presented, carried.

Motion by Murray, supported by Comben, to approve payment of the bills, as presented, totaling
$20,545.63, carried.

Public Comment: Catherine Kaufman and Michael Bila from the Bauckham, Thall, Seeber,
Kaufman & Koches law firm introduced by Bryan Graham. Graham summarized the firm’s
collective experience and recommended the Township utilize the new firm for future legal
services. Fire Chief Shumaker provided information on future equipment needs and call volume
report in support a proposed increase in the millage at next Monday’s Fire Board Budget
Hearing. Sheriff Hoch updated the Board on Department activities this past month.

Open Public Hearing for the Budget: 7:23 p.m.

Supervisor advised Board of projected costs of replacing and upgrading the Generator. A used
Generator is available for a significantly reduced cost, however it is not known if warranty
coverage is available. Additional information required to move forward. Hagood mentioned a
possible need to increase legal fees allowed on the new budget due to the Zoning Ordinance
redraft. The Board agreed no changes are needed, at this time, to the proposed Budget.

Close Public Hearing for the Budget: 7:34 p.m.
Old Business:
Zoning Fee Schedule: A new Zoning Fee Schedule was approved at the February meeting. After

the approval, it was determined that a minimum fee was needed for zoning permits. Motion by
Comben, supported by Murray, to amend the Zoning Fee Schedule, carried.



Village Request for funds toward Road Project: Additional information was requested from the
Village, but nothing was received. Supervisor will advise the Village that the Township will not
be authorizing funds.

Earned Sick Time Policy Amendment: The Board agreed that the ESTA policy should be applied
on a calendar year basis. An updated policy was provided by the attorney but questions were
raised about which Township employees are covered by ESTA. A list of questions will be
prepared to present to the attorney for clarification.

New Business:

Spring Clean-up: Rob Burghardt, from Revolution Waste Solutions, provided a contract and the
dates for the Spring Clean-up. Monday, May 19"/outside the Village; Thursday, May
22"Y/Shanty Creek Associations; and Monday, June 2°¥in the Village. Motion by Valuet,
supported by Murray, to accept proposal from Revolution Waste Solutions, carried.

Planning Commission Reappointment for 3 year term: Motion by Murray, supported by Valuet,
to reappoint Cal Rix for another term on the Planning Commission, carried.

Act on Budget Resolutions for 2025/ 2026 Fiscal Year:

e Budget Revenues/Expenses for 2025/2026 Fiscal Year: Motion to accept Budget
Resolution No. 03-10-2025A by Comben, supported by Hagood. Roll Call Vote: Yes:
Niepoth, Murray, Valuet, Hagood, and Comben. No: None. Absent: None.

e Establish Supervisor Salary: Motion to approve Resolution No. 03-10-2025B by
Hagood, supported by Valuet. Roll Call Vote: Yes: Niepoth, Murray, Valuet, Hagood,
and Comben. No: None. Absent: None.

e Establish Clerk Salary: Motion to accept Resolution No. 03-10-2025C by Comben,
supported by Murray. Roll Call Vote: Yes: Niepoth, Murray, Valuet, Hagood, and
Comben. No: None. Absent: None.

e Establish Treasurer Salary: Motion to accept Resolution No. 03-10-2025D by Comben,
supported by Murray. Roll Call Vote: Yes: Niepoth, Murray, Valuet, Hagood, and
Comben. No: None. Absent: None.

e Establish Trustee Salary: Motion to approve Resolution No. 03-10-2025E by Hagood,
supported by Valuet. Roll Call Vote: Yes: Niepoth, Murray, Valuet, Hagood, and
Comben. No: None. Absent: None.

e Establish Township Employees Wages/Salary: Motion to approve Resolution No. 03-10-
2025F by Valuet, supported by Murray. Roll Call Vote: Yes: Niepoth, Murray, Valuet,
Hagood, and Comben. No: None. Absent: None.

General Fund Budget: Motion by Valuet to approve the proposed 2025/2026 General Fund
Budget with fund balance expenditures of $350,166, as shown on the proposed budget, supported
by Hagood, carried.

Road Fund Budget: Motion by Valuet to approve the proposed 2025/2026 Road Fund Budget
with fund balance expenditures of $0.00, as shown on the proposed budget, supported by
Hagood, carried.



Township Board Meeting Dates: Motion by Murray, supported by Valuet, to approve the
2025/2026 Township Board Meeting Schedule, as presented, carried.

County Commissioner VanAlstine updated the Board on county business.

Officer Reports:

Treasurer: update on online Point & Pay tax payments; Point & Pay fees are offsetting the
postage to send receipts; settlement with County complete; and Lifeline Screening renting the
hall on March 28"

Clerk: Election Commission met to consolidate the May 6 election with Echo Township;
shredding documents, ready to be destroyed per Record Retention records, on April 2"%; update
on November Early Voting wage reimbursement; Township to obtain legal files, older than 5
years, from the Graham firm; email from Bryan Graham on Bauckham Thall legal fees;
Computer Guy is retiring and quotes obtained from other IT firms; FOIA received on Schuss
Mountain Road property; need quote to hardwire from the server to the hall prior to the 2026
elections; and various correspondence.

Supervisor: Paddle Antrim 10 year review and looking into getting the water cooler fixed.
Trustee Comben: suggested change to mi.gov emails; D. Cline will be at Planning Commission
meeting on the 18" to continue work on the Zoning Ordinance redraft.

Motion by Murray, supported by Comben, to adjourn meeting at 8:33 p.m., carried.

Respectfully Submitted by:

Michelle D. Valuet, Clerk



